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§- DAYS CHURCH LEADERSHIP ¢ FINANCIAL

STEWARDSHIP TRAINING
22" - 26" September 2026
THEME:
Faithfull Leaders - Trusted Stewards
DURATION TIME
o Days 8:00am - 4.00pm
CERTIFICATION

Certificate of Participation and Completion
(Awarded Day 5)




22" Sep, 2026 DAY 1 TIME TABLE

TIME ACTIVITY MEETING MODERATOR | FACILITATOR
8.00-8-30a.m Devotion, Praise &
Worship and opening
Prayer
8.30-10.00a.m Session 1 What is Church &

Leadership?
10.00 - 10.30a.m Tea Break

10.30-12.00 Noon | Session 2 Character of a

Godly Leader

12.00- 1.00pm Lunch

1.00 - 2.30pm Session 3 Role &
Responsibilities in the
church

2.30-2.45pm Coffee Break

2.45-3.30 Group Discussion/Practical
Exercise

3.30-4.00pm Reflection, Questions &

Closing Prayer

DAY 1: BASIC FOUNDATIONS OF CHURCH LEADERSHIP
Theme: Called to Serve
o Devotion: Servant leadership ( Mark 10:45)
e Session 1: What is Church Leadership?

+ Leadership as a calling.

+ Difference between spiritual and secular leadership.
o Session 2: Character of a Godly Leader

¢ Integrity,humility,faithfulness

% Leadership by example
o Session 3: Role & Responsibilities in the church

% Pastors,elders,deacons,ministry heads
o Group Work: Identify leadership strengths & weaknesses in your church
e Outcome : Leaders understand biblical leaders basics



23" Sep, 2026 DAY 2 TIME TABLE
TIME ACTIVITY MEETING MODERATOR | FACILITATOR

8.00 - 8-30a.m Devotion, Praise &
Worship and opening
Prayer

8.30-10.00a.m Session 1: Church
Structure & Governance
10.00-10.30a.m | Tea Break

10.30-12.00 Noon | Session 2: Ethics in Church
Leadership

12.00- 1.00pm Lunch

1.00-2.30pm Session 3 Accountability
Systems
2.30 - 2.45pm Coffee Break

2.45-3.30 pm Group Discussion/Practical
Exercise

3.30-4.00pm Reflection, Questions &
Closing Prayer

DAY 2: CHURCH GOVERNANCE, ETHICS & ACCOUNTABILITY
Theme: Leading with Order and Trust
Devotion: God of order (1 Corinthians 14:40)
Session 1: Church Structure & Governance

% Authority, responsibility, decision-making
Session 2: Ethics in Church Leadership

% Handling power, influence & conflicts
Session 3: Accountability Systems

% Reporting, transparency, teamwork
Group Work: Case study on leadership conflict resolution
Outcome: Leaders value accountability & ethical conduct



24 Sep,2026 DAY 3 TIME TABLE

TIME ACTIVITY MEETING MODERATOR | FACILITATOR
8.00 - 8-30a.m Devotion, Praise &
Worship and opening
Prayer
8.30-10.00a.m Session 1 Biblical Teaching
on Money

10.00 - 10.30a.m Tea Break

10.30-12.00 Noon | Session 2 Church Income

& Giving

12.00- 1.00pm Lunch

1.00 - 2.30pm Session 3 Responsibility in
Handling Church Funds

2.30 - 2.45pm Coffee Break

2.45-3.30 pm Group Discussion/Practical
Exercise

3.30-4.00pm Reflection, Questions &

Closing Prayer

DAY 3: FOUNDATIONS OF FINANCIAL STEWARDSHIP
Theme: God Owns Everything
Devotion: Stewardship principle (Psalm 24:1)
Session 1: Biblical Teaching on Money
% Ownership vs stewardship
% Faithfulness in little
Session 2: Church Income & Giving
% Tithes, offerings, donations
+ Ethical fundraising
Session 3: Responsibility in Handling Church Funds
% Trust, honesty, fear of God
Group Work: Identify financial risks & misuse areas
Outcome: Leaders see money as sacred trust



24 Sep,2026 DAY 4 TIME TABLE

TIME ACTIVITY MEETING MODERATOR | FACILITATOR
8.00-8-30a.m Devotion, Praise &
Worship and opening
Prayer
8.30-10.00a.m Session 1 Church
Budgeting (Basic Level)
10.00-10.30a.m | Tea Break

10.30-12.00 Noon

Session 2 Financial

Controls & Records

12.00- 1.00pm Lunch

1.00 - 2.30pm Session 3 Financial
Reporting

2.30-2.45pm Coffee Break

2.45-3.30 pm Group Discussion/Practical
Exercise

3.30-4.00pm Reflection, Questions &

Closing Prayer

DAY 4: PRACTICAL CHURCH FINANCE MANAGEMENT
Theme: Wisdom, Planning & Control
Devotion: Wise planning (Proverbs 21:5)
Session 1: Church Budgeting (Basic Level)

% Annual budgeting

% Ministry priorities
Session 2: Financial Controls & Records

“* Receipts, approvals, separation of duties
Session 3: Financial Reporting

“ Reports to leadership & congregation
Group Work: Prepare a simple church budget
Outcome: Leaders gain practical financial skills



25t Sep, 2026 DAY 5 TIME TABLE

TIME ACTIVITY MEETING MODERATOR FACILITATOR
8.00 — 8-30a.m Devotion, Praise &
Worship and opening
Prayer
8.30-10.00a.m Session 1 Integrity in
Church Leadership &
Finances

10.00 - 10.30a.m Tea Break

10.30-12.00 Noon Session 2 Sustainable
Church Growth

12.00- 1.00pm Lunch

1.00 - 2.30pm Session 3 Leadership
Legacy & Succession

2.30-2.45pm Coffee Break

2.45-3.30 pm Group Discussion/Practical
Exercise

3.30-4.00pm Reflection, Questions &

Closing Prayer

DAY 5: INTEGRITY, SUSTAINABILITY & CERTIFICATION

Theme: Finishing Well
Devotion: Faithful stewards (1 Corinthians 4:2)
Session 1: Integrity in Church Leadership & Finances
%+ Avoiding scandals
«* Restoring trust
Session 2: Sustainable Ministry Growth
< Saving, development, long-term vision
Session 3: Leadership Legacy & Succession
<+ Mentoring upcoming leaders
Group Work: Church Action Plan (Next 12 Months)
Assessment: Short reflection or group presentation

CERTIFICATE AWARD CEREMONY (DAY 5)
+* Time: 3:00 — 4:00 p.m.
% Program:
< Prayer & Thanksgiving
«*» Summary of Training



% Presentation of Certificates

% Charge to Leaders

% Closing Prayer & Photo Session
% Certificate Title:

% Certificate of Completion

% Awarded for successful participation in the 5-Day Training on Church Leadership
and Financial Stewardship

EXPECTED OUTCOMES

v Biblically grounded leaders

v Improved integrity & accountability
v Better financial stewardship

+ Strong church governance

v Equipped & certified leaders
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